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Admiral t~r General Messae;e 
promulgated belo .. r for information :-

MJ.RTIlES m UK 

Home and Abroad 463A ; 4- __ 

"The Board have decided upon a chanee i n t he 
orgnnisation of the Royal It.iaTines in th e United Kin.::;dom under the 
cO!!lmana. of the COmm..md....'=tnt General from it s present ba sis of t hree 
similar groups s.t Chath[lJTI , port smoLl.th Dn d Plymoutr , each of '.",;lich 
discharr:es a similar COl!Ul!on f1IDction , to one; under '.711ich each of' 
those groups i".rill discharz e a specll'ic D..Tl d s ep tJ"cf ... te flL.1ction • 
Bro£;.dly, in the Cho?th!:1.m group ;Till be loc a ted a cent ral pay ' n d 
records system, with [et Dea l the prelirninar-J recruit trai ninc : • J.n 
the Portsmouth group <ell tra inin[:; for seD. service , etc ., and in 
the Plymouth group all lan r; service trainin r(, 

2. This re-orgr-mi sation '."fiU provide the f ()),l md. n rr -r..dvan tages :-

3. 

• 

(a) The train ing needs of the ne,'; functions of +,he 
(;r,'",[, ( /. T,,(' Cl , :: /l ~_6) ,'rill be met vrl th i ncrccised 
effi c: ::. ! " ~ '.c " _~ rl{)' ... ' 1' 7 ~-;utting t he a vaila.bJ.e 
flO'.ci:· :LtJ.G& ,.'c-rtrainin r c" . J. a ccorr<morlat ion in the 

~, 

three home pnrts to t helr b e st uSe , 

(b) There will l)e 6. bett e r balance ?e 'G':,..;ctl "ef'fecti vc::." 
und " overhc~.a3" t hD.n eris t ed u.nder t l-:.e old. syst(;r.l. 

(0) In future the P:'.y Co(le 1f i ll. l e:,.d. the c.ctivit ies of 
'ill otll c;y r;m!:c aJ. on:E ccrtD.l l1 ·.1eli def 'i ned IDles . 
By this re-orr.a!lisation th ·" iriJ.inin ::: of the vc>rious 
b ranches CD.fl be more ez..sib' :l..'1ct eConomcelly 

v 

effected. 
• 

(d) It \r.i.ll 'better mee t the ne(;ds 0_ mob i lisrctiOr. . 

The re-organisati on vl1.11 re suI t :in t he f 'o,lowiw; 
of Corps Estabb.shrn.ents In t !.c Uni tQd Y~n r:dOL1 ;-

• 

/ c!L'l.THJ..l1 GROUP •••••••••• 
" 
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( t:L ) ( , '11"1'1, " '1']"'I ' fJ1J I'll" J _. --'. ,. t-J .. 4, . . '. 

• 

(.L,,·; I.url';, rw("i" , ,nc~ 
~.~U.·&I. ") . 

ThIs \fill '1>0.) ro,;y,onn:IJ,lC! fUr' t he doeu l(fni,fJ, l.l. lll1 ',f1cl 
dr.-N"bi),) r· of' 'l l l o t ],Cl.' rU:~l1k : ', Itn d t!IO '[,NII1I(j'!d (,(1 of ' 

, J 

DJJ NCOD. I t 1.r:Lll nll;.cl mrd.n i;,').:i; n [;11 (; pr,:,,. A{)O';J'Td, :~ 

of Of'f'i ccY'!; '-(l1il Ot hOJ ' lU'mlc : ~J .... ;:r"V:j;nL': IUH1IIY' t ltr; 
Lr ;-!\y ",l.ot , who will 'liG pn.:l. rJ 011 t llC; TT.()I fl J I;'\.( : 
L0'dr~er rJy:~ t 0fY\ . Th oDI; :j(Jy"V1.n;; un J0r' LI I(; NrJ.V(ll 
Dif.>oinl:'i.n (; Act \Ti n. coni;:lnl.j.C t n lJ1;iJo:Y'(J f; 0'11 I:b(; , . 

• 

b ook::: of mil Sh :l:oG • 
• 

( i) EntrY :1D rJ VY':i.lnfLt'Y rJ':r.l1hd.nf~ 1):[, J.lf;(;:r1t.L i:n . 

(E) Pr" ~" " e, cl'l rJ 0] . .L L;~ I J ~ J ,. r • 

, 

_.m E __ ... - '"'. "-. ."." ". 
(In 
'. .. "t Er" J ~· '''r.' ·. 1 J" " :r l~ ~ \o t . ..... ., W.1 l 1;". J j;" . •• , ""1'" r,' ) \ .... ""..I 

• 

(:L) l!rj rt::l!!1r;u.t h 1!uld:i.rv COI'l ,JII.Yl] (5.1l01l.l(k ~J 
l )l'[.f t:Ln,· ,,1.:,)',[,1!1) 

( i:L) 

(:L d) 

( LV) 

'J'" "'1'''1 ' 'j 'L • .... . . .J.' ,.; .. . , 

SmrJl Ll'rn~~ ;~cho{':I) ['"().'IuJ. M' .1'1d('::.I , Pro·,rn1."J·.fYl 
;.dv' .nr~ r.'l lIr)dl:t.n · r ':c, . cl'J\;';.(; I(; cl :.Lt! 21'f"!l"IoutL , .1 .,. 

(Hi.t 11 
I}rOl.4 J) • 

( c ) 1'cr:l m:Lr;: ,.I. TJ."inL!;" Cen t ... ·!') , i.'oy~, ... M'rifl(;r::, l'OI ·t 
r;wnl )(;1 1.,' Cl d . 

, ( h ) 

/PI ,', "',. '. ()1 ['I" , ' n: ~, ~I .:.::, ~..:...._, __ ' ':...;.J'.;.:~'" •• • " . .. .. . . " 
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P 'r1: OUTI: G}{l U.t;l 
.. -- .. ------ .. , "p. , -

(i) Plymouth HoldJ.n:; COl:l"[.l"j1~· (lncll1.cleo Dr' n i. 
xllardn) • 

(i:l) Cc _ 1 . , J' ., ,. -, "I" O[)l~-~"'l-{ ! . I. :n .. I!.· .... \ • • • 

( . . . ) 
1. J. :L Off'lcers ' Trm.nin[; Wing. 

(iv) 

( v) 

r\rco~ Tr"i'~inr' l."fJ'nr· oJ .... J.j '-J ''', •• 

Adv'll1cecl T·~o.1!dlin'" ':!incr 
(Ktarl'ick Ct,:~lp) . 

Sm<Lll Arms School. 

(b) Bickleigh Camp - Comm::mdo School , ,":o'1al Marines . 

(i i) Infantry Train in ~ 1.'ling (Ac1v:.mced Ini'cmt::y 
Trr.tinin::; of recrm.t:< for sea servi ce Imcl all 
MHC· an cl. ) " mortar t rai )linS) ' 

, 

( iiJ.) Conll!lando Cliff A;:;;·.ault Wing (Detached at 
st. Ives). 

( c) LyJ:\pstone Camp. 
, 

(i) Infantry 1:'I's.:m:lng Centre , Royal M:£:.rines . 
('-'{eapon D-Yl cl individual fieldcraft t:cD.ininG 
of r eCl'Ul t s ). , 

1~1J)1 omen t ,.:'.. hg!l ._o~-c._the_~"'-<::l~C:F:l_~' 

( a ) The ch£Ul['es :l.n the f llnctions of Groups ond the 
locations of units p.l·::tc1e necessal'',)' by this 
re- oFranisat:l.ol:l will be car)~iec1 out in ph::tses 
so C.:': t,.·, "" ("" l. ('> ted by Ylst December, 19l1-7 • 

, 

( e) 

• Other r " nl,:s \"110 are s"rving .J..11 the Corps on 
31 st n.3c 0"1~)er , '19!:-7 \·.r111 retai.n thelr ])1 visional 
prefixc::; cm<'i. vi 1, in so far as the reqllire1'1ents 
of the servi (;0 per;l1i t, be D.1?Pointed or helc1 as "1. 

c1raft in, , l'10ri~'in -,'r:Lthin thelr 01'111 Group n:hen they 
[,re r'cnr:'i.·'lr;in the Hni t ( cl K' n~,doll1 under the CO'l.r.l:1.nd 
of Cc"C. He\! J..nt['lh:'ls D.f t er this d:l.te vrill be t3iven 
COrl);1 nUl~ber::.; ~.na '\r.l 11 not l'e 'l.f.;'iU."'.tecl to 'a"y 
pr.rt.'.c ,I "\r Gronp. 
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